TAISI Leadership Conference,
Pre-Conferences,
September 24 - 26, 2018,
Taj Lands End, Mumbai

WORKSHOP

DATE

DESCRIPTION

COST

IB Leading an effective
professional learning
community

September 24 - 26, 2018
9 am - 5 pm

IB World Schools are well positioned to operate as professional learning communities because of the unifying attributes of the learner profile and the commitment of those
implementing IB programmes to promote inquiry, collaborative learning and critical thinking. School leaders play a
central role in creating and sustaining school cultures that
embrace professional learning. In this workshop, you will
investigate different approaches to developing IB focused
professional learning communities.

USD 800

IBO Leading through an
understanding of culture
and context (part of the
Core Leadership Series;
completion of 4 workshops
will lead to a micro
credential from the IBO)

September 24 - 26, 2018
9 am - 5 pm

This workshop explores the concept that leadership is
context-driven. You will deepen your understanding of how
national and organizational cultures interact and impact on
beliefs, values and behaviours in schools. In addition, you will
discuss how to develop a positive organizational culture, which
is proven to be closely aligned with high student achievement.
The workshop will enable you to investigate leadership issues
in different IB contexts. Through illustrative case studies,
critical reading, collaborative problem solving, reflection
journals, diagnostic testing, and research projects, you will be
expected to reflect upon how these relate to your own experiences and develop responses and solutions that align with IB
philosophy.

USD 1000

ACE Visitor Training
Workshop

September 26, 2018
10 am - 4 pm

Schools may have improved as a result of current models of
accreditation but they have not changed much in purpose,
orientation, or design.

USD 250

Email
Enter ACE Learning, NEASC’s groundbreaking accreditation
protocol, which aims to change the educational paradigm by
taking a fundamentally different approach to accreditation.
This hands-on workshop is designed to:
• introduce you to the ACE conceptual framework
• train you to serve on an ACE Learning Team (also referred
to as a "Visiting Team") and to conduct Learning Principles
review visits.
ACE expects Team members to:
• be excellent writers and communicators in English
• have solid knowledge of and experience in observing
‘learning’
• have held a leadership position or taught at an
international school for at least 3 years
Please note:
1. Following the workshop, participants will be asked to submit
additional materials to ensure their readiness to conduct visits
on behalf of NEASC.
2. Attendance at the NEASC Annual Conference is not required in
order to attend the training workshop only. ACE Visitor Training
Workshop participants interested in attending the Annual
Conference should consult the NEASC website at
https://www.neasc.org/annual-meeting for Annual Conference
registration and information.
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