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Heads Together Retreat
OVERVIEW
The Heads Together Retreat is a unique learning experience over 48 hours, that helps school leaders reframe their vision, know
how to act on it, and do something about it. Leaders will reflect on what works well, and push their thinking through
masterclasses and peer-to-peer sessions. Why?
Because after these two days everyone back home will buy into the vision that the school’s leadership team has set.
And all of this in the most inspirational places on the planet.
This is a new experience from TAISI, designed in partnership with Kynan Robinson and the team at NoTosh. Their unique insights
come from working with some of the best schools on strategy, values and teaching, while also working with multinational
companies on their own approaches to innovation, managing Change and transforming their business. You’ll have a chance to
learn from others’ change efforts:
• Does everybody in your school understand what the school stands for, from the youngest
student to the newest teacher?
Email
• Does your school generate an endless stream of powerful stories that help explain to everyone what your school stands for?
• Do you know how to gather the right data to create those powerful stories?
• Do you find every meeting in your school, moves it one step closer to meeting its objectives?
• Do you spend your time leading, instead of managing?
• Can you identify the things that are getting in the way of telling good stories?
• Can you communicate your stories quickly and colourfully?
• Do you know how to make your stories matter?
At the end of our 48 hours together, you’ll answer ‘yes’ to all these questions.
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